BUILDING PROGRESSIVE COALITIONS for SOCIAL CHANGE
Lessons from the Protecting Arizona’s Family Coalition 
(PAFCO) Experience

The Protecting Arizona’s Family Coalition is a historic, diverse, non-partisan alliance of social services, health, community service agencies, advocacy groups, citizen advocacy, and faith-based associations.  Hundreds of social, health, and community services agencies, human services groups, citizen action and advocacy groups, and faith based congregations are represented in the Coalition.   The Coalition agency and association members include an estimated 20,000 staff, board members and volunteers serving over 1.5 million people. The Coalition was formed to stop drastic budget cuts to health and human services and urge better options to these budget cuts.  Website: www.pafcoalition.org 

FIND and CONSTANTLY RENEW THE COMMON DENOMINATOR

· Be very clear about the common denominator and shared vision building on self interest.  
· Go beyond usual superficial values to real energy and cause to sustain coalition.  

RELATIONSHIPS AND TRUST

· Coalitions are public relationships for public purposes, but they still demand personal relationships and building of mutual trust.  

· Do not underestimate the need for shared trust and mutuality.
· Alliances will involve healthy tensions of mutuality and individuality of participants.  
IT’S ABOUT POWER AND RESULTS NOT JUST ACTION.

· Power in numbers and power in relationships, power in symbols, power in action.  

· Enable effective participation don’t encumber.  
· We are learning the people being served are the real source of power. 
FOCUS ON ACTION NOT INFRASTRUCTURE
· Action is the key to creating and sustaining energy.

· Infrastructures are needed, but must be supportive not the focus.   

· Build around unifying actions and high energy actions.  
· Be the vehicle that helps individuals act in the way possible for them.  
· Provide diverse opportunities for successful and effective citizen action. 

· Make it interesting and fun so the frustration and the nonsense aren’t so discouraging. 
EVERYTHING IS STRATEGIC

· Name, actions, who does what, who is included, timing of actions.

· Act for impact and change, not just to act. 

· Never underestimate the savvy and convictions of the opposition.

· Media Relations – No easy answers, but cultivate relationships.

COMMUNICATE, COMMUNICATE, AND THEN COMMUNICATE SOME MORE.

· Shared information is as important as a common denominator.

· More information is better that controlled information.
· Everyone is “in the loop.” 

SHARED LEADERSHIP

· Both charismatic (inspiration) and pragmatic (perspiration) leadership styles necessary. 
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